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2. Mission

To provide equitable access to quality education
for the people of KwaZulu-Natal

1. Vision

A well educated, skilled and highly developed citizenry

PART A : GENERAL INFORMATION
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3. Values

The KwaZulu-Natal Department of Education adheres to the following values:

(i) Honesty

Displaying honesty in service, as well as intolerance to fraud, corruption, nepotism 
and maladministration.

(ii) Caring

Discharging our duties with kindness and generosity, and being mindful of the 
circumstances of other people, their needs and special requirements

(iii) Empathy

Sharing one another's emotions and feelings.

(iv) Professionalism

Demonstrating the highest standard of our profession and exceptional conduct of 
our professionals.

(v) Integrity

Integrity is ensuring consistency of actions and conduct with the highest ethical and 
moral  conduct.

(vi) Fairness

Treating all people in a manner that is fair and just.

(vii) Excellence

Maintaining high standards of performance and professionalism by aiming for excellence
in everything we do.

(viii) Teamwork

Establishing and maintaining shared goals, and working together towards improving
service delivery.
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4 : STRATEGIC GOALS AND OBJECTIVES

The strategic goals are instruments focusing the Department in achieving the vision  using

the mission as a vehicle. The articulation of the goals contribute to a concerted e ffo r t  in

ensuring that goals achieve the vision which in turn achieves the Provincial, National and

International mandates of education sector.  The strategic goals of the Department are:
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5 : FOREWORD BY MEMBER OF THE EXECUTIVE 
COUNCIL (MEC)

E.S. Mchunu, MPL
MEC for Education
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6 :  OVERVIEW BY THE HEAD OF DEPARTMENT(HOD)

Dr SNP Sishi
Head : Education
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7 : GEOGRAPHICAL DISTRIBUTION OF DISTRICTS AND CIRCUITS
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8 :  ABOUT THIS DOCUMENT

The Annual Performance Plan is an annual strategy implementation vehicle which reviews the

Strategic Plan and implements its programmes. It is a policy document with a clear funding structure

for all the programme of the Department as well as the medium term expenditure for the budgets

and forecasting framework for performance. Section 3(4) of the National Education Policy Act (NEPA),

1996, (Act No 27 of 1996), as amended, reads that the “'Minister shall determine national policy for

planning, provision, financing, co-ordination, management, governance, programmes, monitoring,

evaluation and well-being of the education system”, amongst other things. If read within the context

of this document it can be interpreted that the DoE has legal space for the coordination of planning

in the Sector, despite concurrent constitutional policy competencies. Since the Department of Basic

Education and National Treasury share concurrent powers on planning, monitoring and evaluation,

the two Departments have agreed that the non-financial performance should be captured in a set

of “education sector” templates.

The APP document is set out according to a National Treasury template which has been further

modified into an education sector template. The structure of the documents is done in the Budget-

Proigramme model where funding is divided according to the nine (9) nationally determined programmes.

Each programme is defined through details in subprogrammes listed at the beginning of each

programme. As such, the nationally-defined statistical tables have been changed to be termed ‘'Budget

Tables (BT)’'. These are numbered according to the relevant programmes. For each programme, the

strategic objective is stated, followed by the budget tables, the annual programme performance

indicators which are then broken down into quarterly performance targets. This data informs national

planning, monitoring and evaluation, and it provides benchmarks. Specific information is reported

on quarterly.

The main cost-drivers in the education system are learners and educators. These drivers in turn

necessitate that adequate infrastructure and ancillary requirements are provided. As such, in each

programme the educator and non-educator numbers as well as enrolment numbers are listed.

In Part A the statistics are for the sector as a whole and then they are disaggregated for each subset

i.e. Administration [Head Office (includes districts)], all schools (Primary, Secondary, Independent,

Special Education), FET Colleges, Adult Education, Early Childhood Education, Infrastructure

Development as well as Auxiliary Services.

Part B provides for the strategic overview and Part C provides for details with respect to programmes

and sub-programmes. Part D gives an indication of the linkages between this Annual Performance

Plans and other government plans. Part E is an annexure to the document as a whole. These

annexures are not for audit purposes, but provide useful information to clarify certain areas of the

document and for planning purposes.
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9 : DEPARTMENT’S CONTRIBUTION TO NATIONAL
OUTCOMES
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3 : UPDATED SITUATIONAL ANALYSIS

3.1. PERFORMANCE DELIVERY ENVIRONMENT

POPULATION PROFILE

The Census 2011 results show that the South African population has increased by 7 million

in 10 years from 44,819,705 to 51,770,560 which is an increase of  10,1%. Whilst there is an

upward trend countrywide, the provincial results differ per province. In Census 2001, KwaZulu-

Natal recorded the largest population size of  9,5 million followed by Gauteng with a population

size of  9,1 million. Ten years later, the roles are reversed between Gauteng and KwaZulu-

Natal, the 2011 Census results recorded Gauteng having the largest population size of  12,2

million representing 24% of  the total population, whilst KwaZulu-Natal recorded the second

largest population size at 10,2 million reporesenting 20% of  the total population The census

report indicated that KwaZulu-Natal had negative migration figures.This means that more

people have migrated out of  this provinces than people have moved into it.

According to the Census 2011, released by Statistics South Africa (StatsSA) in November

2011, the KwaZulu-Natal is home to about 10 267 300 people, representing 20% of  South

Africa’s total population. African black population is 79,2%, Indians 2,5%, Whites 8,9% and

Coloureds 8,9%. The KwaZulu-Natal population has been stagnant at 7,1 % (half  of the national

growth rate) since Census 2001, which is by far the third lowest growth rate of all the provinces.

The population of  KwaZulu-Natal is spread throughout with eleven district municipalities,

namely; Umkhanyakude, Zululand, Amajuba, Uthukela, Umzinyathi, Uthungulu, Umgungundlovu,

Ilembe, Ethekwini, Sisonke and Ugu covering 92000 square kilometres (7% of  land in the

country). KwaZulu-Natal has the second largest population density with estimated 102 people

per square kilometre after Gauteng estimated at 520 people per square kilometre.

The Census 2011places KwaZulu-Natal as the second-most populous province after Gauteng,

with 19,83% of  the country’s 51,770,560million people living in KwaZulu-Natal. It is however

important to note that despite being the second most populous province, KZN schools provide

access to teaching and learning to more learners than any other province, contributing above

or more than 22% of  learners, teachers, targets and outputs to the national education system.

The population estimates demonstrate a province which is growing consistently at 7,1%

considering the StatsSA mid year population estimates and therefore required forward planning

which caters for accelerated infrastructure as well  as human resources.

BACKGROUND

The dynamic nature of  our strategy has meant that for its relevance, it also got to adapt to the

provinces Provincial Spatial Economic Development Strategy (PSEDS). The PSEDS emphasis

is on economic development and based on four pillars, namely, increasing investment in the

province, skills and capacity building, broadening participation in the economy and increasing

competitiveness. The KwaZulu-Natal Department Education had to update its strategy in line

with the PSEDS, including, to:
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(a) assist in training and skills development of  SMMEs and Cooperatives though FET Colleges,

(b) providing jobs for Cooperatives in infrastructure and school nutrition

(c) reform supply chain management to support BBBEE,

(d) ensuring that our schools have access to clean water, access to clean water and decent

sanitation facilities.

In the previous MTSF period the Department has on an annual basis announced in parliament

its medium term policy priorities. These sector priority initiatives changed annually with the

following priorities as a common feature; quality through re-capitalisation through the Quality

Learning and Teaching Campaign for public schools; access and equity with the implementation

of  ‘no-fee schools’ and the expansion of  Grade R to ensure universal access; curriculum

delivery with the implementation of  the National Curriculum Statement (NCS) in Grades 8 –

12 and teacher development; monitoring and evaluation by enhancing the Education Management

and Information System (EMIS) and improved human resource systems and capacity, systemic

evaluation and in-service training and teacher development programmes to enhance the quality

of  teaching in critical subjects such as mathematics and life orientation; Grade R and overall

school management improvement, a mass adult literacy programme, being developed and

launched by the DBE to address the challenges of  basic literacy both as a human right and

a contributor to social cohesion, is another national sector initiative, school building and

maintenance; training of  ECD practitioners at ECD sites; inclusive education and Special

Schools; continuous expansion and improvement in the quality of  Grade R; providing learner

support materials for grades 10 to 12 to implement the new curriculum statement; expansion

of  the National School Nutrition Programme. The Department has made good progress in

these initiatives as reflected in the performance and expenditure trends for each programme.

The above-mentioned priorities have been identified as core services provided by the

Department and they will forever feature in the Department offering education services.

However, to address the current challenges in the education system certain leverage points

had to be identified and used as variety attenuators for the system to reach equilibrium.

Therefore, for the 2009/10 MTSF i.e. the period to 2013/14 the national sector initiatives have

targeted education sector priorities through a national education plan.

The challenges cannot be put neatly into boxes as the operations contain complexities which

contain elements of  different broad areas of  operations. In addressing the challenges, the

stories which respond to these challenges are a comprehensive account which deals with

issues of  curriculum managementand delivery, teacher supply and delivery, provision of

classroom support resources and equipment, management at all levels, financial

management and infrastructure development.

RESPONSES TO CHALLENGES

Education issues are diverse and complex. The complexity and diversity therefor are to be

found in the operations, the classroom. Curriculum delivery is dependent on the adequate

attendance of learners on a continuous basis. Incidences of hunger, walking long distances
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to schools, HIV/AIDS and OVCs impede effective curriculum delivery and as such the Department

ensures that there are initiatives aimed at addressing them. To this end, the provision of the

National School Nutrition Programme is biased to schools in Quintiles 1, 2 and 3, where most

of the poor schools are ranked. This is evidenced by the highest number of beneficiaries being

in the poorest Districts, namely Zululand District (725) followed by the Empangeni District

(618), with the least schools in the Pinetown District (176) and the Umlazi District

(124) respectively. Inadequate infrastructure for catering is proportionately pronounced in urban

areas but extremely pronounced in rural areas. In this regard, mobile kitchens have been

ordered for delivery in the new financial year and the Department continues to receive them

through donors.

The Department continues to offer Co-curricular activities that range from choral music, cultural

activities, indigenous games and sporting activities in order to promote national identity and

social cohesion. Co-operation with strategic partners will help the programme to achieve its

goal, objectives and targets. This will be done by renewing the Memorandum of Understanding

with other relevant sister Departments and clearly defining roles and responsibilities for each

partner. It is envisaged that resources will be shared among municipalities, ex-model C schools,

Department of Sport and Recreation and Arts and Culture.

Budgetary constraints have a negative impact for programme delivery at all levels. It also

inhibits the training of teachers in coaching, technical officiating and administration. Teachers

need these skills to assist their learners.

Enrichment programmes are interventions that seek to develop the learners holistically through

the provision of skills and knowledge to learners and keep them out of harm’s way by keeping

them purposefully engaged during the time they are out of the classroom.

The current scope of school education is indicated by the following summary data. Nearly 2

569 793 learners were enrolled in 5 952 public ordinary schools, and are taught by approximately

88 373 teachers in 2011/12 (KZNDoE, 2011/12 APP). The provincial learner: educator ratio

in public ordinary schools is approximately 29:1. This figure conceals wide differences. For

instance, in schools where parents are able to afford high school fees, additional teachers are

hired by school governing bodies in order to keep learner educator ratios low. By contrast,

schools in poor communities tend to have learner: educator ratios in excess of the national

average.

According to the statistics from the KZN DoE’s Annual Report 2011/2012, about 91% of the

6-15 year old children had access to education in 2009, with a major increase of 4% to 95%

in 2010 and a plan to increase access by 1% to 96% in 2011/12. The gender parity index

indicates that equitable access of boys and girls has effectively been achieved.

The South African Constitution (RSA, 1996a) provides for the right of children to receive

education in the language of their choice, where it is reasonably practicable.

The Department of Education's 1997 Language-in-Education Policy (LIEP) reifies this

constitutional right and encourages learners to learn more than one language. It also encourages

them to use the language that they best understand as the language of learning and teaching.
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Language is a vital aspect of access to meaningful education, especially in early learning and

in the Foundation Phase. The acquisition of knowledge and the development of cognitive,

affective and social skills occur primarily through a linguistic communication process between

learner, educator and learning materials. This linguistic communication is a high-level process

presupposing abstract, objective and symbolic thought. Therefore, considerable language

proficiency is required if learners are to realise their individual potential fully.

The EMIS data provided by school principals in the Annual School Survey 2012, points to a

sizeable increase in the correspondence between the home language of learners and the

language of teaching and learning; particularly in grades 1 to 3. Learners taught in their home

language increased from 66% in 1998 to 73% in 2009.

Education for All calls for governments to provide access to free and compulsory primary

education. While SASA provides for compulsory attendance, school education is not free for

all children.

In addressing the EFA goal’s call for the provision of free and compulsory education, in 2007,

the government adopted a policy of “no fee” schools. The aim of this policy is progressively

to give effect to the constitutional imperative of the right to a basic education. It is a policy and

budgetary response to the need to make education truly accessible by removing fees as a

barrier.

There has been considerable progress in the implementation of this policy initiative. The “No

Fee” coverage in respect of schools is 4 739, accounting for 80% of schools and 1,740,965

learners in quintiles 1 to 3 schools at both primary and secondary levels. Furthermore, funding

has been made available for the re-imbursement of fee charging schools who grant exemptions

to learners whose parents cannot afford to pay school fees.

According to the Age Requirements for Admission to an Ordinary Public School (DoE, 1998),

learners between 14 and 18 years of age are officially regarded as being of appropriate age

for the secondary Grades 8-12.

The KwaZulu-Natal Department of Education Annual Report 2009/10 information shows that

participation of 16-18 year olds in education institutions increased slightly from 80% in 2009

to 83% in 2010.

The entire percentage calculated is a proportion of learners who have been enrolled in schools.

The remainder is likely to have been enrolled in public further education and training colleges,

private colleges or higher education institutions. Learner dropout as well as the fact that some

learners complete school earlier than the specified age probably account for the estimated

17% of learners who were not attending an education institution in 2010. The KwaZulu-Natal

Department of Education intends to ensure 100% access to education by this age group; hence

its plan to increase the population aged 16 to 18 attending education institutions by 10% to

93% in 2011/12.

The gross enrolment rate in secondary schools relates the number of children enrolled in

Grades 8 to 12 to the 14 to 18 year old population. This data covers ordinary secondary schools
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only, and excludes enrolment of students in the same age group who were receiving a Grade

12-equivalent education in FET colleges.

In line with Public Audit Act, PRS IIIB and Section 133 of the Constitution, accountability on

the implementation of plans is important. For purposes of consistency, accuracy, completeness

and validity, on the advice of auditor-General following the readiness audit, the Department

will implement an electronic information management system. The system will improve

administrative systems and accounting procedures and provide support to curriculum delivery.

The system will link performance indicators, targets and budget. Over and above this, it is

hoped that the system will contribute towards the elimination of wasteful, fruitless and irregular

expenditure as it forces forward planning with budget and targets disaggregated quarterly.

Furthermore, the narrative reports analyzing the organisation’s performance is readily accessible

for management and oversight so as to enhance the understanding of

intended improvement of performance.

These intervention programmes will continue to ensure the provision of quality teaching and

learning, good corporate governance, skills for participation in the economy, deal with high

unemployment, deal with high prevalence of poverty related diseases and other diseases like

HIV and AIDS.

Public schools on private property (Section 14) continue to be a challenge for the Department

as the learner enrolment is normally low and the structures are generally inappropriate.

Generally, it is in these schools where multi-grade teaching is practiced. This inhibits the

Departments of improving the quality of education offering. As such, where appropriate these

schools are merged and learners are transferred to bigger schools with boarding facilities.

StatsSA’s 2007 General Household Survey (GHS) reveals that KwaZulu-Natal has provided

12% coverage for children aged 0-4. According to the General Household Survey (Statistics

South Africa, 2008), the percentage of 5-year olds attending education institutions increased

from 40% in 2002 to 63% in 2008. These figures include children in school-based as well as

non-school education programmes. This significant growth is undoubtedly the result of

government’'D5s prioritisation of the Reception year programme.

The development of the human resource begins at a very early age. The Department holds a

view that a solid early childhood development programme will provide a strong base for quality

education. The investment on ECD programmes is premised on this idea

As provided for in Education White Paper 5 (DoE, 2001), the ECD policy target is that by 2010,

all learners who enter Grade 1 should have participated in an accredited Reception year

programme by 2010. The Department has prioritised the expansion of Grade R provision in

public schools for children aged 5 turning 6.

While enhancing the status and recognition of ECD practitioners is still a challenge since current

legislation does not permit the registration of ECD practitioners as professional teachers,

KZNDoE is determined to provide better recognition and remuneration of ECD practitioners.

The Expansion of Inclusive Education programme with it’s specific focus on establishing Full-
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Service schools and Special Schools as Resource Centres aims to address additional support

needs of learners experiencing medical, physical, social and emotional barriers to learning and

development. Central to the provision of this support programme is the principle of integrated

service delivery. Consequently taking hands with all partners (within the Department of Education

and those outside the department) responsible for child development, care and protection, is

critical for the delivery on this programme.

The department has to turn its attention to the hygienic factors of the work environment in order

to improve staff morale. It intends paying closer attention to staff issues, labour relations and

client focus in the coming years. This will be in line with the department’s continued commitment

to care and support.

To this end the Transformation Committee on Batho Pele and Employee Assistance Programmes

will play a pivotal role.

SOCIO-ECONOMIC PROFILE

The economic environment in South African continues to pose challenges as the projected tax

revenues are comparatively lesser than those collected in earlier phase. The financial

allocations of government departments therefore are prepared within rigid financial limitations

which explain into surviving with what departments already have and most likely receiving

allocations below inflation. These challenges impact directly on the financial allocations of the

Department and its capacity to provide quality education and the necessary supporting

mechanisms to achieve its goals.

The shedding of many jobs according to the Quarterly Labour Force Survey, during the last

quarter of 2011 is an indication that there is a financial crunch which forces both the public and

private spheres to do more with less.

Although there has been good progress with the delivery of basic services and access to

primary services in the province of KwaZulu-Natal, inequality still exist between, among and

within districts. The deprivation index measures the relative deprivation of populations across

districts within South Africa and is derived from a set of demographic and socio-economic

variables from the 2011 Census. A high value for the deprivation index denotes higher levels

of deprivation. Furthermore, districts that fall into socio-economic quintile 5 are the least deprived

(best off), whereas those that fall into quintile 1 are most deprived (worst off). 75% of all our

schools in the province have been declared ‘no fee’ paying schools which means they have

been given a quintile ranking of between 1 and 3. This internal barometer obtained through

the Resource Targeting List process demonstrates the province-specific deprivation indices.

The deprivation in the province is observed in the form of decent employment, education

resulting in high illiteracy levels, health deprivation resulting in high levels of diseases, high

child mortality, deprivation through lack of materials and income as well as deprivation of shelter

and squalor living conditions.

The General Household Survey aims to determine the level of development in the country and

has been undertaken on an annual basis since 2002. It is of concern that the population without

adequate access to some of the basic services has increased over recent years.
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POVERTY ALLEVIATION

The majority of learners in the province live in impoverished areas where education is not easily

accessible. In responding to this challenge the Department has developed a strategy to provide

learner transport for learners who travel long distances to schools. The plan is to accommodate

learners in the programme from the targeted group in the deep rural, farm areas and underserviced

areas. Plans have been completed with Department of Transport to ensure the target

is reached. In an endeavour to optimize access to education 80% of schools will be declared

‘no fee’ schools and indeed the doors of education will be opened to many more of our people

benefiting over a million learners. The challenge is better and accurate identification of

deserving schools as at times quintile ranking is contested. The inclusion of quintile 1

Secondary schools in the nutrition programme is a positive step towards the extension in the

alleviation of poverty. The challenge is that at the bottom three ranks it is not easy to

differentiate poverty; however this is a positive step in chipping away poverty.

IMPACT OF HIV AND AIDS

Whilst the KwaZulu-Natal Department of Education is committed towards increasing access to

quality education, the prevalence of HIV/AIDS in the province poses a serious threat towards

the attainment of universal access to free and quality education by 2015. The prevalence of the

pandemic amongst educators remains an issue for concern, and therefore a rigorous approach

is needed to increase educational awareness programmes to prevent the dissemination of the

virus that causes the pandemic. There are projections that the number of orphans and childheaded

households is likely to increase especially in the Ugu District. Some of the learners are

likely to drop out of school in an attempt to fend for them or to provide care for family members.

One of the challenges in relation to the HIV/AIDS pandemic is the lack of adequate and reliable

data on the magnitude of the phenomenon so as to inform and reinforce the strategic plans of

the Department to deal with the pandemic.

It is against this backdrop that the delivery of quality education has to take place and indeed the

dedication to service and performance beyond the call of duty will make positive contributions

to create a better life for the people in the province.

3.2. ORGANISATIONAL ENVIRONMENT

SUMMARY OF THE ORGANISATIONAL STRUCTURE AND PERSONNEL CLASSIFICATION
STRUCTURE

The organisation and post structure of the Department is based on the new organisational

structure and the Strategic Plan, the Annual Performance Plan, the Program of Action as well

as the Operational Plan reflect the core and support functions to be executed in achieving the

strategic objectives of the Department.

In line with above-mentioned strategic documents especially the Program of Action (PoA), the

new organisational and post structure has been idesigned for the Head Office. The same has
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not been done fully for the twelve Districts throughout the province.

The organogram for the senior management and districts shows the new organisational

structure and its functional reporting management lines.

FACTORS IN THE ORGANISATION THAT IMPACT ON THE DELIVERY OF SERVICE

The realignment of the organisational structure will have far reaching implications in terms of

office accommodation. With the devolution of Human Resource and Finance functions from the

Service Centres to the Districts, staff would be required to relocate to the District level to

undertake these functions. The movement of staff to Districts therefore, would result in the need

for additional office space. Inorder to accommodate the relocating staff, the existing District

Offices will be reconfigured in respect of Umkhanyakude, Pinetown and Amajuba.

FACTORS IN THE ORGANISATION THAT IMPACT ON THE DELIVERY OF SERVICE

A change in the demography of the communities and their patterns of migrations due to shacks

relocated to new lost houses, the in-migrations from the shacks to the area with new lost cost

houses, burden of disease, pregnancies contributes to fluctuations in enrolments resulting in a

change in workload and service needs. This impact on staff numbers, roles, competencies and

distribution.

For some schools the above scenario has implications of increased workload without the necessary

increase in financial and human resources contributes to a shortage of skilled personnel to deliver

the required quality education service. Once Department fails to provide human resource within

a reasonable time, the service pressures are exacerbated by the stressful working environment

which contributes to sub-optimal performance, high level of absenteeism and low morale.

An analysis of the current supply of the core competencies identified as critical within the

Department indicates limited availability of certain professional categories i.e. 1454 teachers, 28

FET Colleges lecturers, 15 senior managers, 6 professional nurses, 116 finance clerks, 284

administration clerks, 24 librarian clerks, 8 psychological therapists, 7963 auxiliary occupations,

320 cleaning staff  and 443 securi ty guards among the 11455 vacancies.

Whilst the core competencies identified reflect a total of 117680 post structure, only 90% of the

posts are filled accounting for 106255 posts. The remaining 10% amounting to 11455 are

vacant. Whilst there are these vacancies in the budget allocation a different picture emerges. A

compensation budget of R22 billion is planned for a total of 124 804 employees. This number

is above the personnel structure considered adequate and relevant by 7124 posts. The total

number of employees considered abnormal appointments and periodic remunerations is 18580.

These employees consume a budget of R327,110 million per annum. This analysis of the post

structure is important for purposes of adequate budgetting and mitigates the challenges of

under budgeting. It will also ensure that going forward, the sore point of compensation of

emloyees is addressed at planning stage and possible factors impacting on the budget is dealt

with. The budget of R22 billion is therefore adequate for the post structure. The Department

requires sorting out the 7124 posst which are above the post structure so that there is no

overexpenditure.
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The analysis indicates that the main factor to be addressed before the finalisation of budget is

the realistic number of required employees in terms of the approved organisational structure as

well as learners budgeted for in the various interventions. Accurate, reliable, valid and complete

statistics on these two elements will go a long way in fiscal discipline and produce optimal

effective management of both economic and human resources. It is encouraging that the

problems will be resolved nearest to the places where they occur now that the filling of vacant

posts will be done by allocating posts to districts. This strategy will also go a long way in the

reduction of substitute appointments and appointment of temporary educators.

IMBALANCES IN SERVICE STRUCTURES AND STAFF MIX

There are certain imbalances in the educator staff mix, especially within the schools where

there is a shortage of educators specialising in mathematics and science and an oversupply of

educators in languages and humanities. These imbalances are more so prevalent in rural

areas. The Department has an intention of addressing these imbalances through the rural

academic support and rural infrastructure strategies which will provide incentives for educators

with mathematics, science and other scarce subjects in order to enhance delivery of quality

education in the rural areas.

SUMMARY OF PERFORMANCE AGAINST THE PROVINCIAL HUMAN RESOURCE PLAN

Current staff deployment

The majority of employees are in schools employed as educators. Educators that are above the

staff establishment in a school have been declared in excess and redeployed in terms of the

provisions as set out in Departmental Human Resource Regulations.

With the current restructuring, employees at head and district offices are in a process of being

redeployed. A policy on the management of placement of staff in these offices has been

developed to assist head office and districts with this exercise. The individual placement forms

reflecting profiles of employees are being submitted to the placement committee. The

committee will match the employee with the most relevant post, using job content as a key

considering as well as the placement preference as per application. Where applicants are

dissatisfied with their placement within the revised structure they can lodge a written objection.

Where there are employees not accommodated in accordance with the placement criteria, they

may apply to be discharged in terms of the measures relating to Employee Initiated Severance

Package.
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3.3. REVISIONS TO LEGISLATIVE AND OTHER MANDATES

Children’s Act, 2005 as amended (Act 38 of 2005) and effected on 1 April 2010 stipulates that

that in terms of Section 196 (3) of the Act, schools of industry and reform schools, which were

the responsibility of the provincial Department of Education, became the responsibility of the

provincial Department of Social Development, after two years of the commencement of the

relevant chapter in the Act.

The Department of Basic Education amended the National Norms and Standards for School

Funding on 1 April 2011. The amendments deal with the provision of operational funds to no-

fee schools and with compensation for fee exemptions for fee-paying schools (Paragraph 170A).

A later amendment allows for the Grade 3 and Grade 6 Annual National Assessments in public

schools, to be used to measure learner achievement in those independent schools which are

eligible for subsidy.

The National Curriculum Statement was polished and put together as Curriculum and

Assessment Policy Statements (CAPS). The CAPS specify, for each subject, the teaching time,

content, skills, Learning and Teaching Support Materials (LTSM) needed and the assessment

weightings and prescriptions in one document. The CAPS was implemented in the Foundation

Phase and Grade 10 in 2012, and will be implemented in the Intermediate Phase and Grade 11

in 2013 and in the Senior Phase and Grade 12 in 2014.

The Basic Education Laws Amendment Act, 2011 (Act 15 of 2011), 19 September 2011

serves, inter alia, to accommodate aspects of the creation of the Department of Basic Education

and related matters; amend the National Education Policy Act (NEPA) and the South African

Schools Act (SASA), the Employment of Educators Act, 1998 (Act 76 of 1998), the South African

Council for Educators Act, 2000 (Act 31 of 2000) and the General and Further Education and

Training Quality Assurance Act, 2001 (Act 58 of 2001). The Act also provides for the various

types of public school for learners with special education needs, the additional

functions of school principals and the training of governing bodies by recognised governing body

associations.

The Department of Higher Education and Training (DHET) was established in May 2009 with

the intention that it will ultimately be responsible for higher education institutions, including FET

colleges, SETAs and Adult Education and Training. The DHET and provincial education

departments signed a protocol agreement on the transition, interim governance and management

of the FET colleges, and DHET has invited provinces to constitute provincial technical task teams

to manage the transfer of functions relating to FET Colleges as a national competence.

The Higher Education and Training Laws Amendment Act, 2010 (Act 25 of 2010), gazzetted in

Government Gazette No. 33853 on 7 December 2010. It amends the FET Colleges Act, 2006,

(Act 16 of 2006) and the Adult Basic Education and Training Act, 2000 (Act 52 of 2000), so as

to make provision for the employment of educators at public centres, salaries and other conditions

of service, the educator establishment, powers of employers, appointments and the filling of

posts, the transfer of educators, secondment, retirement, discharge, incapacity and misconduct

and the performance of other work by educators. It also provides for, inter alia,
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transitional arrangements with regard to public centres; the determination of national education

policy for public centres, for directive principles of national education policy, consultation on

policy and legislation, the publication of national education policy and the monitoring and evaluation

of adult education and training, including quality assurance in respect of the qualifications offered

by public and private centres.

The Further Education and Training Colleges Amendment Act, 2012 (Act 3 of 2012),

of 3 May 2012, amended the FET Colleges Act of 2006 (Act 16 of 2006).The Minister of Higher

Education and Training determined, in Government Notice No. 367, published in Government

Gazette No. 35336, dated 11 May 2012, that some of the provisions of the Further Education

and Training Amendment Act, 2012 (Act 3 of 2012), will come into effect from the date of signature

by the President (11 May 2012 as the date of Notice by the Minister) except for Sections 11, 12,

13, 14, 28(3) and 32(b). Section 14 deals with finances linked to the distribution of the Conditional

Grant, and sections 11, 12, 13, 28(3) and 32(b) deal with the transfer of the staff

from Provincial Education Departments to DHET subject to the provisions of section 197 of the

Labour Relations Act, 1995 (Act 55 of 1995). These processes must first be completed before

the relevant sections can come into effect on the date to be determined by the Minister and

published by a further Notice in the Government Gazette. At the beginning of 2011, FET colleges

were author ised to re- introduce Report  191 Programmes for engineer ing

related trades at levels N1-N3 and to re-introduce all Report 191 Programmes at levels N4-N6.

Accordingly, the enrolment numbers for these programmes reflect an increase.

The Norms and Standards for the funding of FET Colleges were implemented from 1 April

2010. The norms and standards are based on the cost of providing the National Certificate:

Vocational Programmes. The funding formula has three components, namely personnel; capital

and nonpersonnel/ non-capital. The transfer of funds to FET colleges occurs in the form of a

conditional grant, with monthly transfers.

The Regulations relating to the Minimum Requirements for the Constitution of a Governing Body

of a Public ABET Centre, were promulgated in terms of section 8(7) of the Adult Education and

Training Act, 2000 (Act 52 of 2000), in Provincial Gazette Extraordinary No. 6952, dated 23

February 2012. They provide for, among others, the composition, meetings, election and dissolution

of a governing body of a public ABET centre.



4 : PLANNED INTERVENTONS AND PROGRAMMES

The challenges faced by the Department are complex and varied. In acknowledgement of the

nature of challenges, the Department has come up with multi-faceted interventions aimed at

ensuring high quality education for the people of KwaZulu-Natal. These interventions form the

integral part to the Strategic Plans and the Operational Plans of the Department. The

interventions are embedded within the priorities which hve been targeted by the Honourable

MEC, Mr ES Mchunu, as the main areas which require effective management to ensure the

provision of equitable access to quality education for the people of Kwazulu-Natal.

It is envisaged that taking careful care of these priority areas and managing each one priority

area effectively at all levels from head office to classroom will have a positive effect and

enhance opprtunities of quality of education in many schools in that:

Teaching and learning will occur in a well controlled environment which is sustained by good

teacher capacity with adequate expertise in curriculum management and it will take place in a

clean school/classroom with adequate decent infrastructure and LTSM.

The priority areas which have detailed interventions hereunder are as follows:

4.1. SECTOR BUDGET PRIORITIES

4.2 PROVINCIAL PLANS

4.2.1 Curriculum Management and Delivery

4.2.1.1 Curriculum

GET Curriculum

The implementation plan is informed by Curriculum Assessment Policy Statement (CAPS)

which details what is to be taught in the subjects Languages and Mathematics including

Foundations for Learning milestones, National Curriculum Statement (NCS) and Annual

National Assessments (ANA)

The department has adopted an integrated approach to synergize all interventions by different

directorates. The plan compliments current district intervention programmes that are aiming

at improving these results.
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4.2.1.2 Assessments

Curriculum and Assessment Policy Statements (CAPS)

Curriculum and Assessment Policy Statements (CAPS) will be implemented as follows:

2012: Foundation Phase (Grades R – 3);

2013: Intermediate Phase (Grades 4 – 6); and

2014: Senior Phase (Grade 7 – 9)

CAPS provide clear specification of content and skills to be taught and learnt in each grade.

Content topics are weighted and there is suggested time allocation for each topic.

CAPS provide a work schedule that suggests work to be covered in each subject on term by

term basis.

CAPS suggest some strategies and approaches to the teaching of certain topics.

CAPS provide a clear guideline on assessment and each CAPS document aligns topics and

assessments with available time allocations per subject.

4.2.1.3 FET Curriculum

The Department is planning to revitilise three (3) Western Agricultural Colleges namely;

Weston, James Nxumalo and Landbou in Vryheid. Furthermore, the Department will convert

schools that offer agricultural science into Agricultural Centres for focal learning and sustainablilty.

The output of this initiative will be the increased number of  prospective farmers produced in

such Colleges. The Department is also planning to re-establish Shakaskraal as an Agricultural

College. The Boards plan is to have one agricultural college per district.

The long term expected outcome is to ensure that there is sufficient supply of food produce

inthe province.

Schools that offer agricultural science will be identified and converted into Agricultural Centres

for focal learning and sustainable development.

The Department will ensure that there is one Comprehensive Technical High School per district.

These Technical High schools will offer diverse curricular with subject packages aligned to

FET Colleges, Universities and Universities of Technology for increased career opportunities.

FET Curriculum Interventions:

The Department will continue with its improvement strategy by utilizing the provincial

intervention teams launched in 2010/11 to give support directly to under-performing schools.

These teams are divided into two focal areas namely; curriculum coverage and curriculum

support. The outcome of these interventions is the maximum coverage of curriculum and

focused attention in the support given to educators for delivery thereof. In the gateway subjects

of Maths, Science and technology the Department has developed the

following strategies:
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Strategy 1

Establish a database of mathematics, science and technology educators, as well as subject

advisors.

Strategy 2

Use systemic evaluation results to develop and implement a plan for capacity building in the

GET band.

Strategy 3

Collaborate with NGOs like AMESA, CASME, Moses Kotane Institute and Vodacom Foundation

and other agencies to develop capacity at strategic levels and critical geographical areas.

Strategy 4

Establish partnerships with HEIs to provide meaningful and rigorous accredited and nonaccredited

INSET programmes.

Strategy 5

Enter into agreement with strategic HEIs for Initial Teacher Education programmes (PRESET)

with a view to target specific outputs in three to four years.

Strategy 6

Develop a recruitment strategy into Teacher Education, targeting learners at school and

unemployed MST graduates.

Strategy 7

Design mathematics and science educator development and support programmes that will be

delivered through distance interactive ICT platforms.

Strategy 8

Mobilise international and national funding (e.g., Embassies and SETAs) to support MST

educator development programmes at strategic levels.

The implementation plans for the MST & ICT strategies:
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 HeyMath:

The Department in partnership with Sankhyaa Learning (P) Ltd will implement the HeyMath!

program which represents a new and cost-effective method of creating teacher capacity in

schools. The focus of this programme will be on critical subject areas like Mathematics &

Science.

The plan for 2013/14 is to implement a digital curriculum for Grades 1-12 customized to meet

the requirements of the South African NCS (including CAPS), in-school support for educators,

backed by usage monitoring and specialized teacher training for curriculum delivery and exam

preparation

A detailed implementation plan has been developed as follows on next page:

National Senior Certificate(NSC)

Assessment:
Without neglecting the other grades in the system, the province has developed a programme

for the improvement of matric results in 2012 and beyond. The programme focuses on the

following key areas of interventions including winter schools and spring schools:

1. Interventions to improve leaner performance which included the qualitative analysis of results

as per the final report from the analytical moderators, Identification of gaps in the subjects,

Development of training materials for educators in Mathematics, Physical Sciences and

Accounting, training of educators in high enrolment subjects.

2. Assessment which includes the quantitative analysis if the results, classification of schools

into underperforming schools, schools that have underperformed in the past four years as

well as an assessment programme that will cover high enrolment subjects (Mathematics,

Mathematical Literacy, Afrikaans, English, IsiZulu, Accounting, Business Studies, Economics,

Life Sciences, Physical Sciences, Geography and Tourism.

3. Learner Supplementary Material which will focus on the provision of documents on

examination skills, examination syllabus, model responses,
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4. Supplementary tuition in the form of winter revision schools and Springs revision schools 

as well as the development of school revision programmes.

INTERVENTION STRATEGIES

Development of materials

The materials for training of educators on for three subjects each term will continue to be done

by the Examination and Assessment Chief Directorates.

Teacher Training schedule for Mathematics, Accounting and Physical Science

In Mathematics, Accounting and Physical Sciences, educators will attend intensive focused

workshops which will be conducted at circuit level. Lead teachers from schools which have

performed above 80% in the targeted subjects have been recruited to assist the subject

advisors.

Intervention for other subjects

The enrolment of the 2011 National Senior Certificate revealed that three are subjects which

have a very high enrolment. It is part of the provincial intervention strategy to improve the pass

percentage in the high enrolment subjects. These subjects will be targeted for interventions

as well.

Learner Supplementary

Model answers

The Department has decided to add a new dimension to improve the quality of learner

responses in the examinations. The branch has requested examinations to provide photocopied

scripts of learners who performed well in the following subjects in the 2011 National Senior

Certificate Examination:

Examination skills

The branch is currently developing the examinations skills booklet for the grades 10, 11 and

12. The booklet will contain the following information:
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a) The examination – What it means for the learner

b)  The examination rules

c) The pass requirements

d) Personal final time table

e) What to study for the examination

f) When to study for the examination-the study time table

g)  Personalise information

h) Study actively

i) The first day of examinations

j) The question paper on my desk

k) Completed writing – what to check?

l) The study and examination skills booklet will be made available to learners on 2 May 

2012

4.2.2 Teacher Supply and delivery

4.2.2.1 Teacher Supply and deployment

To address KZN’s teacher supply and demand challenges identified in the teacher supply and

development strategy the following immediate, medium and long term strategies are proposed:

Immediate Interventions:
a) Get HEIs operating within KZN to commit to increasing their intake of students for the

PGCE programmes and gradual increase in B.Ed enrolment

b) Deliver PGCE programmes, using a mixed mode delivery system across learning centres

within KZN, to professionalise current teachers that are under qualified but have a

Bachelors degree.

c) Deploy appropriately qualified teachers employed in the School Education system to

HEIs to support expanded enrolments

d) Commit addit ional student funding for increased intake of students

e) Provide seed funding to HEIs to support expanded enrolment and additional sites of

delivery

f) Intervene in student admissions to increase student specializing in scarce skills subject

areas and attracting student from communities where it is difficult to attract or deploy

qualified teachers.

g) Academic support to students for efficient throughput.

h) Develop MoU/A between HEIs and KZN DoE to support this intervention

Medium Term Intervention:
a) Negotiate with DHET on relaxation of enrolment planning and Programme Qualification

Mix (PQM) to facilitate expanded intake of students for the teacher development

b) Identify and make good unused Provincial infrastructure that could be used by HEIs as

sites of additional delivery. Former uMzimkhulu College of education has been

earmarked for Durban University of Technology (DUT) as a satelite campus.

c) Develop new programmes to qualify FET College teachers

d) Develop capacity to deliver Foundation Phase programmes in isiZulu.
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4.2.15. KwaZulu-Natal Initiative to Improve Learning Outcomes (KZNIILO)

This is an initiative by the National Minister for Basic Education. It will operate in Uthungulu

and Pinetown districts in the province. This initiative will be supported by the Programme to

Improve Learning Outcomes (PILO).



5 : OVERVIEW 2013/14 BUDGET AND MTEF ESTIMATES

5.2 PROVINCIAL PLANS
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5.2 PROVINCIAL PLANS

The Department has taken steps to interrelate plans and budget to improve operational

effectiveness. It is important for budget plans to link to strategic plans to ensure that key

objectives and priorities are budgeted for and achieved. However, the inherent tension between

strategic planning and budgeting, which often makes it difficult to achieve the desired level

ofintegration will be mitigated by compiling budgets using activity-based costing which will

strengthen the link between budgets and performance aligning .Further, this approach will

improve the choice of performance targets.

PROGRAMME 1: ADMINISTRATION

The purpose of Programme 1: Administration is to provide for the overall management of the

education system in accordance with the National Education Policy Act., the Public Finance

Management Act, and other policies. Programme 1 includes publicly funded goods and services,

in particular educators, noneducators and office items, utilised for governance, management,

research and administration, as well as general office services, e.g. cleaning and security

services, if utilised in the provincial head office and its subsidary district and circuit offices.

:	���
	���������
�	����	�������������
�	��	�	�	���

A� A� A� A� A� A� A�

������������������	�	��� ��A2H�A A� ��A@A�A  � ����-�H�A� ��� -����� �� B �-B-� ��2�2��2B� ��-BB�AH2�

/������������
��	����������� H-� -@� �A�� �� �@� B�� -���-�� ��B� ��� �A � -@� �A2��-��

������ ����(�� � ������(4(� �3��3��4��� �4�5(4�4(� �(��4 � �5� ��443��� ������335�

���**+��$"��
�,$-)")$.).#����/��

�,$-).%)�/��&0%��)$.�"�%�$,�1�,�2�������������
���!��
������
�
���!������.�����3+*456478�

�����������6������������
���
��

���
���/4� ���
���/+� ���
���/5� ���
���/7� ��
�	�

��""��!�"��
���-������
�������"���	�

<=>?� � � � >=@A�

��""���"��-����-$������� � � � � �
>5���-��
�����	��$�"
�����
���
���	�

� � � � �

>5B5���-��
�!�����$�"
����"� � � � � �
��""���
������"
����"� <<?B<� @C<?� B?>B� <D<<� =<�ACA�
��""�	����
������
"
����"�

� � � � �

>5>5���-��
�"�
�	���$�!��"�� � � � � �
��""���
������"
����"� <B<<B� @A@D� B@EE� >B>B� =?�AAE�
��""�	����
������
"
����"�

� � � � �

�$��/� 97�577� 44�9::� +�;:<� ;�=;7� :7�;<5�
=5������-��
��!�
�����
�����
���
���	�

B?<D� >@<� A=� AC� B�===�

�$��/� 9;�5:+� 44�=74� +�994� 9�*55� :9�*4<�
.�
��>���""���������!�"��
���-����������������"���	�����!�""�����
������������
�".�
������".����*��	��
"!�
����!��!�"�"��5�5�!����$������""5�
�*����-����������"�� 
������'@��	���'E�!�"".����
���������
����������	�����	�!��!�"�"5�����!�""�
��"��-����-$����������������
������"
����"5�*���-��	#�"!�
�"��	�>5B5��	��>5>5���������������!!��!����5�

* BT Refers to Budget Table

63Annual Performance Plan 2013/2014 KwaZulu-Natal Department of Education-Vote 5



The strategic outcome oriented goal that the Department pursues for Programme 1 is to

“Ensure good corporate governance, management and an efficient administration”.

The funding trend over the period 2012/13 to 2013/14 reflects a slight annual increase of R74,

139 million in the costs of the programme. The progressive increase of 2,5% for the programme

takes into cognizance the need to put systems in place for effective corporate governance,

enhance quarterly monitoring of financial and non-financial information through the implementation

of an information management system, capacitating officials on the requirements by oversight

and the setting of minimum benchmarks for efficient implementation of the Strategic Plan and

delivery of outputs set as per government policies and plans in the Annual Performance Plan

and the Operational Plan.

PROGRAMME 2: PUBLIC ORDINARY SCHOOLS

This is the department’s primary function aimed at the provision of educators in schools, the

development of educators to ensure that they are equipped to provide the best quality teaching,

the provision of Learner Teacher Support Materials (LTSM). The provision of school infrastructure,

well as monitoring of the quality of education services through the integrated quality management

system. Lastly, the programme includes the provision of food to Public Ordinary School learners

from the poorest communities, through the National School Nutrition Programme (NSNP),

Dinaledi Grant, Technical High Schools Recapitalisation Grant, HIV/AIDS Grant, EPWP Grant

and Education Infrastructure Grant.

The strategic outcome oriented goals that the Department pursues for the achievement of the

purpose of this programme; “to provide education in the public primary and secondary schools

from Grade 1 to 12, in accordance with the South African Schools Act” are; “Broaden access

to education and provide resources”; “Improve schools functionality and educational outcomes

at all levels”; “Develop human resource, organisational capacity and enhance skills”; “Develop

schools into centres of community focus, care and support”; “Ensure good corporate governance,

management and an efficient administration” as well as “To promote national identity and social

cohesion”.

The increase in the programme’s budget takes into account the principles of efficiency within

the current economic downturn ensuring that labour peace is an important consideration for

good performance of this programme, therefore the entire Department. Whilst there is still non

alignment of the budget processes to salary negotiations, the budget has increased from R27,

735,065 to R29, 283,544. This increase of 5% amounting to R1,548,479 takes into account

salary increases, professional development of educators and non-educators, provision of in-

school sport and culture, youth development, addressing issues of HIV/AIDS, recapitalisation

for secondary schools, as well as the promotion and provision of Dinaledi schools. The budget

is adequate for the implementation of  stated goals. The budget will place the Department in

a better position to deliver on the performance milestones set for each strategic goal for the

electoral cycle.
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PROGRAMME 3: INDEPENDENT SCHOOL SUBSIDIES

The purpose of this programme is to support independent schools in accordance with the South

African Schools Act as enshrined in the Norms and Standards for School Funding Regulations.

The 2012/13 budget of R58 526m was increased with an average of 7, 6% to reaching an

amount of R63 357m. This accommodated a 6, 7% increase of learner enrolments from 26

584 to 28 485 matching an increase of 9 in the number of schools. The year 2013/14 has also

shown an increase in the budget for Programme 3 of 4, 7% to 66 525m and 4, 8% increase

in learner enrolment with an addition of 4 schools to benefit from subsidies.

PROGRAMME 4: PUBLIC SPECIAL SCHOOL EDUCATION

The purpose this programme is to provide education for learners with special needs, special

needs referring specifically to learners with barriers to learning. With the release of White Paper

6: Special Needs Education: Building an Inclusive Education and Training System, the mandate

of this programme has been broadened to include provision of education for learners experiencing

barriers to learning. In this regard this programme seeks to deliver programmes for learners

requiring mild, moderate as well as high levels of support and thus facilitate the attainment of

Strategic Goal 1 (Departmental goal) and Goal 26 (action plan to 2014 towards the realization

of schooling 2025) which seek to broaden access to education and provide resources within

an Inclusive Education and Training System.

In line with strategic objective 1.1 which seeks to increase access to education in public ordinary

schools, there is commitment to broaden access to learners requiring mild, moderate and high

levels of support in ordinary, full-service (FSS) and special schools as resource centres (SSRCs)

respectively. Provision within a 3-tier system has human resource, physical infrastructure,

human resource development, technological as well as diverse curriculum requirements. These

sub-programmes and concomitant requirements are cost drivers that articulate the strategic

objectives 1.2 and 1.4 which address issues of resourcing in order to increase access to

education. The cost-drivers listed above have caused this programme to grow significantly

since 2008. There is an increase of 5 % in the budget allocated to this programme from R 1

026 653 in 2011/12 to R 1 079 466 in 2013/14. The allocated budget is adequate for the targets

set for the 2012/13 MTEF which include 100 full-service schools 26 SSRCs and 72 registered

special schools that are currently providing programmes to learners with disabilities.

PROGRAMME 5: FURTHER EDUCATION AND TRAINING

The purpose of this programme is to provide resources and Further Education and Training

at public FET Colleges in accordance with FETC Act (No 16 of 2006) and other relevant

legislations and policies. There are nine FET Colleges, with seventy-four delivery sites spread

around the province. The FET Colleges offer a wide range of programmes in order to respond

fully to the needs of the communities, commerce, industry and macro-economic development

profiles in KwaZulu-Natal.

The purpose of Programme 5 is to provide resources and Further Education and Training at

public FET Colleges in accordance with FETC Act (No 16 of 2006) and other relevant legislations

and policies.
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There are nine FET Colleges, with seventy-four delivery sites spread around the province. The

FET Colleges offer a wide range of programmes in order to respond fully to the needs of the

communities, commerce, industry and macro economic development profiles in KwaZulu-Natal.

To this end, more linkages and partnerships are being pursued between FET colleges and

industries, business, the Department of Labour, SETAs and the Provincial Treasury. The

programme delivers for public institutions primarily. There has been steady progress in the

delivery services. The total budget for the delivery of services in Public institutions and Conditional

Grants for the FET Colleges is R760, 823 million for 2012/2013 and an increase of 9% to

R835,268 million in 2013/2014 takes into account the need to increase access and success

of students in the form of enhanced outputs, provide adequate infrastructure resources, improve

quality management systems and provide human resource development for both (staff) lecturers

and management; as well as student leadership.

PROGRAMME 6: ADULT EDUCATION AND TRAINING

The purpose of this programme is to provide Adult Education and Training (AET) sites with

resources and provide AET in accordance with AET Act. Through the Programme, the Department

provides basic education and training opportunities to adult learners in the province.

There are 1060 Public Adult Learning Centres which serve as delivery sites for the fight against

illiteracy throughout the province. AET offers the core programmes which respond to the needs

to eliminate adult illiteracy, improve average levels of education attainment in the province and

provide the skills necessary for adults to contribute to the growth of the economy. The programme

delivers for public centres. The total number of candidates who attain acceptable outcomes for

all levels is approximately 36 000. The 500 which accounts for 0,9% are in level 4. This reflects

a steady progress in the delivery services. The total budget for the delivery of services in Public

centres is R152, 308 million for 2012/2013 and an increase of 5% to R160, 387 million in

2013/2014 takes into account the need to increase access and success of students in the form

of enhanced outputs, provide adequate infrastructure resources, improve quality management

systems and provide human resource development for both AET practitioners and officials

managing and monitoring the implementation of AET curriculum.

PROGRAMME 7: EARLY CHILDHOOD DEVELOPMENT

The purpose of this programme is to provide Early Childhood Education and Development at

Grade R in accordance with White Paper 5 and other relevant legislations and policies.

PROGRAMME 8: INFRASTRUCTURE DEVELOPMENT

The purpose of this programme is to provide an efficient and effective examination and

assessment service. This is a new programme and the budget trends will be analysed in the

forthcoming financial years.
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PROGRAMME 9: AUXILLIARY AND ASSOCIATED SERVICES

The purpose of this programme is to provide an efficient and effective examination and

assessment service. The purpose of programme 9 is to provide access to an efficient and

effective examination and assessment service which enjoys widespread acceptance at all levels

within the National Framework.

This is accomplished by the provision of the following key services:

1. The Conduct of the National Senior Certificate (NSC) Examinations

2. The Conduct of the Adult Education and Training (AET) Examinations

3. The Conduct of the Senior Certificate (SC) Examinations

The funding trend over the period 2012/13 to 2013/14 reflects annual inflationary increases in

the costs of sub-programmes within programme 8.

There is an overall budget increase of around 7% for the whole programme. The increase

allocated meets increase payments of operational costs for PPM 801 PPM 802 which includes

markers & moderators, printing, costs, SITA costs, subsistence and travel costs in the National

Senior Certificate Examination and Adult Education and Training Examinations. The Senior

Certificate (SC) Examinations (Nated 550) and its targets which is an external examinations

must be included as a PPM in Program 8.

Auxiliary and Associated Services key trends indicates that in relation to PPM 801 & PPM 802

deals specifically to the Conduct of the National Senior Certificate Examinations and Adult

Education and training. Allocations currently include the processes for the Senior Certificate

Examinations which is now extended to 2014. However the PPM 802 and the Senior Certificate

Examinations only covers operational cost for the conduct of these examinations. Program 8

was compromised due to the under allocation as experienced in 2011/12. The actual expenditure

allocation was R22, 3913,000 and Program 8 over spent by R106, 165,345.
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1.1 STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2013/14

1.2 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND 
MTEF
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1.3 PROGRAMME 1: QUARTELY TARGETS FOR 2013/14
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1.5 PROGRAMME 1: PERFORMANCE AND EXPENDITURE TRENDS:

OFFICE OF THE MEC

The allocation for the office of the MEC will increase by 185% over the 7 year period, from

R10.2 million in 2008/09 to R29.4 million in 2014/15 financial year, indicating the emphasis on

the oversight role that needs to be exercised by the MEC. The focus will be to ensure the delivery

of strategic objectives 5.2. and 5.3.

CORPORATE SERVICES

This sub-programme caters for the non-education budget requirements including Human

Resource, Finance, Legal and Planning provision. The budget allocation between 2013/14 and

2014/15 reflect a decreasing trend, this is largely due to the misallocation between this sub-

programme and the Education Management sub-programme which have since been rectified.

Comparison between the 2012/13 allocation and the 2013/14 going forward  indicate the main

area of focus on cost attainment. A major cutting to fund pressure borne by other sub-directorates

which are the main cost drivers.

EDUCATION MANAGEMENT

This sub-programme caters for all education related activities at head office as well as district

offices as such will consume a bigger portion of the programme 1 budget. Between the 2011/12

and 2014/15 financial years, the allocation grows steadily from about R1 billion to R1.1 billion

whilst the prior years are indicative of the misallocations as mentioned above. This allocation

wi l l  ensure that those tasked with school governance and management

responsibilities, curriculum advisory responsibilities are able to execute those functions at the

level of the school and thus contributing to improved learning outcomes and learner attainment.

Capacitated officials will put adequate systems in place to identify risks, deal with issues of

fraud, corruption and maladministration, thus contributing significantly to strategic objectives

5.1. and 5.3.

1.4 PROGRAMME 1: NON-CUSTOMISED INDICATORS:
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HUMAN RESOURCE DEVELOPMENT

The Human Resource Development sub-programme from R7 million in 2011/12 to R64 million

in 2014/15 financial year in order to cater for the training and developmental needs of all

office based employees. Capacitated officials will put adequate systems in place to identify

risks, deal with issues of fraud, corruption and maladministration, thus contributing significantly

to strategic objectives 3.1; 5.1. and 5.3.

EDUCATION MANAGEMENT INFORMATION SYSTEM

The EMIS sub-programme has a responsibility to ensure the provision of education management

information in accordance with the National Education Information Policy. The budget allocation

has increased from R46.9 million in 2012/13 to R52 million in 2014/15 financial year. Comparison

between the 2011/12 estimated performance and 2012/13 allocation in 2012/13 reflect an

increase of 73%, indicating the drive by the department to capacitate schools to implement

the electronic school management system. The budget will go a long way in ensuring that

EMIS has the adequate staff complement required for capturing data for survey forms, training

schools on SASAMS, conducting 10 different surveys The delivery of activities for the sub-

programme wi l l  be implemented to respond to strategic object ive 5.4.

2. PROGRAMME 2: PUBLIC ORDINARY SCHOOLS

The purpose of Programme 2 is to provide education in public primary and secondary schools

from Grades 1 to 12, in accordance with the South African Schools Act.

This programme has six sub-programmes, analysed as follows:

(i) Public Primary Schools
To provide specific public primary ordinary schools with resources required for the

Grade 1 to 7

(ii) Public Secondary Schools
To provide specific public secondary ordinary schools with resources required for the

Grade 8 to 12

(iii) Professional Services
To provide teachers and learners in public ordinary schools with departmental support

services

(iv) Human Resource Development
To provide for the professional and other development services for teachers and nonteachers

in public ordinary schools

(iv) Human Resource Development
To provide for the professional and other development services for teachers and nonteachers

in public ordinary schools

(v) In-School Sport and Culture
To provide learners in public ordinary schools with sports and cultural programmes.
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(vi) Conditional Grant
To provide for projects specified by the Department of Basic Education that is applicable 

to more than one programme and funded from conditional grants.

To provide identified poor and hungry learners in public ordinary schools with the minimum

food they will need.

To learn effectively in school through the National School Nutrition Programme (NSNP)

To provide infrastructure at public schools

To recapitalize the technical schools

To provide support to Dinaledi school

Programme Objective:

To provide quality public ordinary school education from Grade 1 to 12 in accordance with the

South African Schools Act and other relevant legislation.

2.1 PROGRAMME 2: STRATEGIC OBJECTIVES AND ANNUAL
TARGETS FOR 2013/14
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2.2 PROGRAMME 2: RECONCILING PERFROMANCE TARGETS
WITH THE BUDGET AND MTEF
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2.3 PROGRAMME 2: QUARTERLY TARGETS FOR 2012

2.4 PROGRAMME 2: NON-CUSTOMISED INDICATORS

2.5 PROGRAMME 2: PERFORMANCE AND EXPENDITURE TRENDS 
2013/14

The purpose of Programme 2 is to provide education in public primary and secondary schools

from Grades 1 to 12, in accordance with the South African Schools Act. The biggest driver of

this programme is learner numbers which in turn drives the number of educators required to

keep the learner : educator ratio within acceptable norms.

As can be seen in PPM 201 and PPM 202, the learner : educator ratio reduces from 1: 32 in

2008/09 to 1: 29 in 2014/15. However, this statistics is not true in relation to the class sizes

where some classes have learners of up to 45 in a classroom. This is largely attributable to

infrastructure backlogs. The targets for PPM 202 remain stagnant between 2011/12 to 2014/15

due to the department’s inability to appoint additional educators due to financial pressures.

PPM 204 is indicative to the departments drive to ensure access to education as the number

of learners benefitting from the no fee policy increases from 1 224 050 in 2008/09 to an

estimated 1 872 125 million in 2013/14 and thus making 68% of all our learner beneficiaries of

this policy, notwithstanding the fact that the per capita allocation with respect to norms and

standards for public ordinary school has not increased since 2008/09 and is in fact below the

national guideline.

�,#',)::-��-,1#,:)&!-��-)*6,-�
>���?�

�-7#,+%&'��-,%#/� �&&6)$�
�),'-+�

B6),+-,$<��),'-+*�
�

�6:8-,� �-*!,%7+%#&� B6),+-,$<��-7#,+%&'� �(�.�� *+� �&/� �,/� �+"�

	&/%!)+#,�
�<7-�

�+,)+-'%!��#!6*� �#&9
6*+#:%*-/��-,1#,:)&!-�	&/%!)+#,� �(�.��
�),'-+�

�(�.��
�),'-+�

�(�. �
�),'-+�

0��	���� +
���
���	����	����!���	�� 2%���
���!��(�
���

%�!#��(��	"��

, "2	��
��%	��!	���2	!	�����!#���
"����

%�
! �����
!���
#��""	��

���������� ���������� ����������

, "2	��
��%	��!	����(���
�	�	��2(�! �����
!�
��
#��""	��

���� ���� ����

� +
���
���	���	4 ��	�1	��!	��+	���	��
' ��
�����	���%��)1+'*��
�� 2%���

���!��(����

%��

, "2	��
��� 2%���
���!��(����

%��7�����%%�1+'��
�!��
��	���	4 ��	��"��	���%���	%��	�	��2(���(�

!	�
����	����

%�(	������
��	�	��

������ ������ ������

PPM
202

Number of educators employed in public
ordinary schools.

Quarterly 90057 90057 90057 90057 90057

G����
�(��

, "2	��
��!
!-	� ���
��������	"�%
(	���!�
� 2%���
���!��(����

%��

A ���	�%(� ������� ������� ������� ������� �������

G����
�(��

, "2	��
��%	��!	���2	!	����!#���
"�
,���
!�%�'��

%�, �����
!�3�
#��""	�
),',3*��

A ���	�%(� ���������� ���������� ���������� ���������� ����������

G����
�( �

, "2	��
��%	��!	���2	!	����!#���
"�
���
%������!��
���

A ���	�%(� ������� ������� ������� ������� �������

G����
�(5�

, "2	��
�����

%�������	�����%	����
!�	�2(�
������ ���"�!�#	����

A ���	�%(� ������ ������ ������ ������ ������

80KwaZulu-Natal Department of Education-Vote 5 Annual Performance Plan 2013/2014



PPM 207 also reflects an increasing trend from 15 747 special needs learners enrolled in public

ordinary schools in 2009/10 to an estimated 26 000 in 2013/14 and thus indicating the thrust

of driving the inclusive education aspects and thus fully consonant with the concept of full service

schools as indicated in PPM 208. A programme funding disjuncture exist in this regard as the

funding for full service schools is provided in Programme 4 whereas the expenditure takes place

in this programme.

The allocation for programme 2 grew from R21 billion in 2009/10 to R33.4 billion in 2014/15 and

thus consuming about 85% of the total budget allocation. The two programmes Public Primary

Schools and Public Secondary Schools share the lion’s share of this budget, with Compensation

of Employees accounting for the bulk of the allocation when expenditure is classified.

This programme houses five conditional grants which in effect is money that is allocated by the

Department of Basic Education to be spent in the provincial education departments under specific

conditions. The National School Nutrition Programme’s allocation has grown from R603 million

in 2009/10 to R1.237 billion in 2014/15 as the programme is progressively implemented to cater

for schools in the higher quintiles. This is evidenced by the increase in the number of learners

benefitting from 1 794 781 in 2009/10 to an estimated 2 287 064 in 2014/15.

The HIV/AIDS Conditional Grant allocation is aimed at providing education and training for school

management teams and teachers to develop, implement and manage life skills

education in line with HIV/AIDS, Drug and Substance Abuse, Gender Equity, Policies and

National Strategic Plan on HIV and AIDS, STIs and TB.

The Technical Secondary Schools Recapitilisation grant was introduced in 2010/11 in order to

provide adequate resources and improve the buildings in schools that offer technical aspects

of the curriculum. As the allocation increases from R15 million during year of inception to R45,280

million in 2014/15, the number of schools that will benefit will also increase.

The Dinaledi Schools grant aims to improve the resources and capabilities of the schools that

offer mathematics and science. The grant was introduced in 2011/12 for the first time and

increases steadily over the 2012/13 MTEF. The grant has increased from 12 million to an

estimated 19,5 million in three financial years.
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3. PROGRAMME 3: INDEPENDENT SCHOOL SUBSIDIES

The purpose of Programme 3 is to support independent schools in accordance with the South

African Schools Act as enshrined in the Norms and Standards for School Funding Regulations.

One of the main aims of this programme is to ensure timely and an orderly registration process

of independent schools in terms of the South African Schools Act, as well as other applicable

legislative frameworks. These schools are evaluated and monitored by the Department. The

Department has a duty to support independent schools, especially in catering for poor communities.

Independent schools provide education and training to learners in the same way as public

schools do, but they are not governed by the same legislation as public schools. For quality

purposes, independent schools are registered with the Association for Independent Schools,

and their examinations are quality assured and accredited by the Council for Quality Assurance

in General and Further Education and Training (UMalusi).

This programme has two sub-programmes analysed as follows:

(i) Primary Phase

To support independent schools offering Grades 1 to 7

(ii) Secondary Phase

To support independent schools offering Grades 8 to 12

Programme Objectives:

To support Independent Schools in accordance with the South African Schools Act.

3.1. PROGRAMME 3: STRATEGIC OBJECTIVES AND ANNUAL
TARGETS FOR 2013/14
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3.2. PROGRAMME 3: RECONCILING PERFORMANCE TARGETS
WITH THE BUDGET AND MTEF
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3.3. PROGRAMME 3: NON-CUSTOMISED INDICATORS

3.4. PROGRAMME 3: PERFORMANCE AND EXPENDITURE TRENDS:

The purpose of Programme 3 is to support independent schools in accordance with the South

African Schools Act as enshrined in the Norms and Standards for School Funding Regulations.

The number of subsidized learners as per the PPM 301 has grown since 2009/10 from 27 424

to an estimated 31790 in 2014/15 and thus driving the per capita allocation low even though

the allocation has an increasing trend between 2009/10 and 2014/15.

4. PROGRAMME 4: PUBLIC SPECIAL SCHOOLS EDUCATION

The purpose of this programme is to provide compulsory public education and resources for

learners experiencing barriers to learning in full-service schools and special schools and special

schools as resource centres in accordance with relevant Acts and policies, e.g. the constitution,

SASA, White Paper 6 on Inclusive Education. Education White Paper 6 indicates how the

current special education system should be transformed into an inclusive education and training

system that will increase access to education by providing for learners experiencing barriers

to learning within a 3 tier system: in mainstream schools, full-service schools and special

schools as resource centres. This programme also facilitates the attainment of strategic goal

3 of an efficient, effective and development oriented public service and an empowered fair and

inclusive citizenship.

This programme has five sub-programmes analysed as follows:

(i) Schools
To provide specific public special schools with resources, increase access to education in

public ordinary schools and provide infrastructure, financial, human and technological resources.

(ii) Professional Services
To provide teachers and learners in public special schools and full-service schools with

departmentally managed support services

(iii) Human Resource Development
To provide for the professional development and other development of teachers and non

-teachers in public special schools and full-service schools and provide a diverse curricula and

skills oriented programmes across the system.
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(iv) In-School Sport and Culture
To provide learners in special schools with sports and cultural programmes

(v) Expansion of Inclusive Education
To provide full-service (FSS’s) and Special Schools as Resource Centres (SSRC’s) with

resources (specialist staff, material resources ; care and support budgets and

programmes) to address additional support needs of learners experiencing barriers

to learning and development.

Programme Objectives:

To provide compulsory quality public education and resources in Special Schools and Full

Service Schools in accordance with the South African Schools Act and White Paper 6 on

Inclusive Education: Building an Inclusive Education and Training System.

4.1. PROGRAMME 4: STRATEGIC OBJECTIVES AND ANNUAL 
TARGETS FOR 2013/14
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4.2. PROGRAMME 4: RECONCILING TARGETS WITH THE BUDGET
AND MTEF
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4.3. PROGRAMME 4: QUARTERLY TARGETS FOR 2013/14

4.4. PROGRAMME 4: NON-CUSTOMISED INDICATORS

4.5. PROGRAMME 4: PERFORMANCE AND EXPENDITURE
TRENDS FOR 2013/14

This programme has largely managed to deliver on its mandate by successfully

achieving most of the targets set for each of the sub-programmes.

The relationship between PPM 401 and PPM 402 establishes the nature of support that

the learners with special needs require and thus accounting for a low learner: educator

ratio of 1:12. The budget increase from R530 million in 2009/10 to R802 million in

2014/15 is commensurate with the reduction of  learners: education ratio to 1:10 in 2014/15.

As part of the expansion of inclusive education 100 posts of counselors and Learner

Support Educators for psycho-social and psycho-educational support respectively will be created.

A further 100 learner support assistant posts will be created and 73 will be earmarked for the

50 full-service schools and used for the identification and support of learners with barriers to

learning in the foundation and intermediate phases. About 2 000 educators and management

of special schools and full service schools will be trained in Screening, Identification, Assessment

and Support, curriculum differentiation and adaptation, management of inclusive classrooms 2

new special schools have been established in areas where non-existed, this will bring the

number of registered special schools to 74.28 support centres will be constructed

for the provision of psycho-social and psycho-educational programmes in full-service

schools.
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5.1. PROGRAMME 5: STRATEGIC OBJECTIVES AND ANNUAL
TARGETS FOR 2013/14
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5.2. PROGRAMME 5: RECONCILING TARGETS WITH THE
BUDGET AND MTEF

5.3. PROGRAMME 5: NON-CUSTOMISED INDICATORS
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5.3. PROGRAMME 5: PERFORMANCE AND EXPENDITURE TRENDS:

The number of students enrolled in NC(V) courses have grown from 10 904 in 2008/09 to an

estimated 31 545 in 2013/14 and a further growth to 31 696 at the end of the 2014/15 MTEF,

as indicated by PPM 501. The allocation for this programme has decreased from R862 million

in 2012/13 to R347 million in 2014/15. The decrease is as a result of  stopping the grant.

Although not funded by the department, a total of  70 100 students have been enrolled in the

technical fields during the current year (2013/14). These include students in the Engineering

and Business Studies and those students in N1 – N3 Levels adding value to artisan development

in the Province. This enrolment is for the first semester and first trimester. It is generally

accepted that the enrolments in the second, third trimester and second semester do not change

significantly from the enrolments of the first trimester/semester.

6. PROGRAMME 6: ADULT EDUCATION AND TRAINING:

The purpose of Programme 6 is to provide Adult Education and Training (AET) sites with

resources and provide ABET in accordance with ABET Act. Through the Programme, the

Department provides basic education and training opportunities to adult learners in the province.

The programme seeks to eliminate adult illiteracy, improve average levels of education attainment

in the province and provide the skills necessary for adults to contribute to the growth of the

economy.

The Department is preparing for the change in the management and administration of the Adult

Education and Training sector brought about by the split of the Department of Education into

Basic Education and Higher Education and Training.

This programme has five sub-programmes analysed as follows:

(i) Public Centres
To provide resources to Public Adult Learning Centres

(ii) Subsidies to Private Centres
To support specific private AET sites through subsidies

(iii) Professional Services
To provide educators and students at AET sites with departmentally managed

support services

(iv) Human Resource Development
To provide for the professional and other development of educators and non

-educators at AET sites

(v) Conditional Grant Projects [Refer to Part C of this document]
To provide for projects specified by the Department of Basic Education that is

applicable to more than one programme and funded from conditional grants
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6.1. PROGRAMME 6: STRATEGIC OBJECTIVES AND ANNUAL
TARGETS FOR 2013/14

6.2. PROGRAMME 6: RECONCILING PERFORMANCE TARGETS
WITH THE BUDGET AND MTEF
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6.3. PROGRAMME 6: NON-CUSTOMISED INDICATORS

6.4. PROGRAMME 6: PERFORMANCE AND EXPENDITURE TRENDS:

The purpose of Programme 6 is to provide Adult Education and Training (AET) sites with

resources and provide AET in accordance with AET Act. Through the Programme, the

Department provides basic education and training opportunities to adult learners in the

province.

There are 1060 Public Adult Learning Centres which serve as delivery sites for the fight

against illiteracy throughout the province. AET offers the core programmes which respond

to the needs to eliminate adult illiteracy, improve average levels of education attainment in

the province and provide the skills necessary for adults to contribute to the growth of the

economy.

To this end, more linkages and partnerships are being pursued between AET and various

sectors and Departments to increase access to adult education and training towards the

reduction of functional illiteracy at the surface and structurally increase improve the levels

of education in the province. The Correctional services have been engaged and there is a

pilot project in progress at the Westville Prison Youth Centre targeting learners of

compulsory school going age who are vulnerable and therefore cannot access any

education.

The programme delivers for public centres. The total number of candidates who attain

acceptable outcomes for all levels is approximately 36 000. The 500 which accounts for

0,9% are in level 4. This reflects a steady progress in the delivery services. The total

budget for the delivery of services in Public centres is R164, 151 million for 2012/2013 and

an increase of 5% to R168,658 million in 2013/2014 takes into account the need to

increase access and success of students in the form of enhanced outputs, provide

adequate infrastructure resources, improve quality management systems and provide

human resource development for both AET practitioners and officials managing and

monitoring the implementation of AET curriculum.

Currently the planned enrolment is 60 000, (Level 1 to 4) with a throughput rate of 61% and

the projection for 2013/14 is 38 500 Level 4 AET candidates with a throughput rate of 63%.

AET Directorate aims to increase the number of Level 4 learners accessing programmes at

Further and Education Training (FET) colleges.

The budget for this programme grows from R143 million in 2008/09 to R175 million in

2914/15 to cater for the increased access to adult education.

���������� 2����������
��	����������	�	���@����9
�����	����	��	
������
	&/%!)+#,�
�<7-�

�+,)+-'%!��#!6*� �#&9
6*+#:%*-/��-,1#,:)&!-�	&/%!)+#,� �(�.��
�),'-+�

�(�.��
�),'-+�

�(�. �
�),'-+�

� �� �� +
���
���	��	%	��!���	��
!���	�4 �%��(�
0�+�%	��!�!#�
��
�� !���	��

� �
�

� �
, "2	��
��%	�	%����� %��%	��!	��������!�!#����	���2%	�

 ��
"	��

38,500 39,000 39,500

93Annual Performance Plan 2013/2014 KwaZulu-Natal Department of Education-Vote 5



7. PROGRAMME 7: EARLY CHILDHOOD DEVELOPMENT

The purpose of Programme 7 is to provide Early Childhood Education and Development at Grade

R and earlier levels in accordance with White Paper 5 and other relevant legislations and policies.

As KZN has met 2010 deadlines with more than 85% 5 year olds in Grade R classes, the focus

presently is moving from access to quality education.

This programme has six sub-programmes analysed as follows:

(i) Grade R in Public Schools
To provide specific public ordinary schools with resources required for Grade R.

(ii) Pre Grade R
To provide support to pre Grade R at Community-based sites

(iii) Grade R in Partial Care Centres (Community based Sites)
To provide support to Community-based sites at Grade R

(iv) Professional Services
To provide educators and learners in ECD sites with departmentally managed

support services.

(v) Human Resource Development
To provide for the professional and other development of educators and non-educators in ECD

sites

(vi) Conditional Grant
To provide for the infrastructure for ECD

7.1. PROGRAMME 7: STRATEGIC OBJECTIVES AND ANNUAL
TARGETS FOR 2013/14
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7.2. PROGRAMME 7: RECONCILING PERFORMANCE TARGETS
WITH THE BUDGET AND MTEF

7.3. PROGRAMME 7: QUARTERLY TARGETS FOR 2013/14
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7.4. PROGRAMME 7: NON-CUSTOMISED INDICATORS

7.5. PROGRAMME 7: PERFORMANCE AND EXPENDITURE TRENDS

PPM 701 indicates that the number of learners enrolled in Grade R in public schools

has grown from 181 029 in 2009/10 to an estimated 199 500 learners in 2014/15 and

this is commensurate with the increase in the budget allocation from R213 million in

2009/10 to an estimated R651 million in 2014/15 and further increases during the

2012/13 MTEF.

The increased allocation with respect to Pre-grade R will assist in ensuring that the

process of training Pre Grade R Practitioners, cooks and gardeners is enhanced. In

an effort to increase the number of educators with qualification in Early Childhood

Development, the department will continue to offer bursaries to deserving candidates.

8. PROGRAMME 8: INFRASTRUCTURE DEVELOPMENT

The purpose of Programme 8 is to provide and maintain facilities for the administration of

schools.

This programme has four sub-programmes analysed as follows:

(i) Administration
To provide effective management at all levels for the delivery of new school infrastructure and

maintenance of current infrastructure in line with relevant legislation for public ordinary schools.

(ii) Public Ordinary Schools
To provide and maintain facilities to Public Ordinary Schools

(iii) Special Schools
To provide and maintain facilities to Special Schools

(iv) Early Childhood Development
To provide and maintain facilities to Early Childhood Development and Grade R
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8.1. PROGRAMME 8: STRATEGIC OBJECTIVES AND ANNUAL
TARGETS FOR 2013/14

8.2. PROGRAMME 8: RECONCILING PERFORMANCE TARGETS
WITH BUDGET AND MTEF
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8.3. PROGRAMME 8: NON-CUSTOMISED INDICATORS

8.4. PROGRAMME 8: PERFORMANCE EXPENDITURE TRENDS

In relation to the Infrastructure Delivery, the sub-programmes provide clarity on the issue of

effective administration. The implementing agents are being audited on their performance, and

those whose performance is poor are relieved of their responsibilities. Internal inefficiencies

are mitigated by the employment of a service provider who is implementing a turn-around

strategy toensure efficiency and effectiveness in the delivery of infrastructure.

The projects for the public ordinary schools, special schools and Early Childhood Development

are covered within the programme performance measures. The provision of sanitation facilities

has grown from 4 068 in 2008/09 to an estimated 6 136 in 2011/12 and will incrase by a further

50 in 2013/14 to 6186. It must be understood that this measure is not in relation to a school

but to number of learners in an institution. This performance measure, together with PPM 205,

PPM 801, PPM 802 and PPM 803 are indicative of the strides that the department has taken

in terms of addressing infrastructural needs which is supported by the growth in budget from

R1,237 billion in 2008/09 to an estimated R2,428 billion in 2011/12. Over the 2012/13 MTEF,

the allocation slows down somewhat due to the need for this programme to “re-imburse” other

programmes that were slow in spending in prior years.
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9. PROGRAMME 9: AUXILIARY AND ASSOCIATED SERVICES

The purpose of Programme 9 is to provide specialist support services to Public Ordinary

Schools,  including examinat ion support  services and qual i ty assurance.

This programme has four sub-programmes analysed as follows:

(i) Payments to SETA
To provide human resource development for employees in accordance with

the Skills Development Act.

(ii) Conditional Grant Projects [Refer to Part C of this document
To provide for projects specified by the Department of Basic Education that is

applicable to more than one programme and funded from conditional grants.

(iii) Special Projects
To provide for special projects commissioned by the MEC as interventions for

service delivery.

(iv) Examination
The purpose of this SUB PROGRAMME is to provide access to an efficient

and effective examination and assessment service which enjoys widespread

acceptance at all levels within the National Framework. This is accomplished

by the provision of the following key services:

1. The Conduct of the National Senior Certificate (NSC) Examinations

2. The Conduct of the Adult Education and Training (AET) Examinations

3. The Conduct of the Senior Certificate (SC) Examinations
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9.1. PROGRAMME 9: STRATEGIC OBJECTIVES AND ANNUAL
TARGETS FOR 2013/14

9.2. PROGRAMME 9:  RECONCILING PERFORMANCE TARGETS
WITH THE BUDGET AND MTEF
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9.3. PROGRAMME 9:  NON-CUSTOMISED INDICATORS
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PART D : LINKS TO OTHER PLANS

1. LINKS TO THE LONG-TERM INFRASTRUCTURE, CAPITAL PLANS,
AND OTHER PLANS

1.1 DETAILS OF INVESTMENT ON INFRASTRUCTURE

	&1,)*+,6!+6,-�������6/'-+��
��<7-�#1�	&1,)*+,6!+6,-�� ��,#',)::-�� ��#+)$�
#*+*�� �*+%:)+-/�

�!+6)$�
�-/%6:9�-,:��*+%:)+-*�

���+"#6*)&/�� �(�.�� �(�.�� �(�. � �( .3�
�	&1,)*+,6!+6,-�� �� �� �� � � �
��-F�%&1,)*+,6!+6,-�)**-+*�� �� ����������������������55�� 4�� 4� �345� � � �
���*�+�,�!������(�������	��-�
����
�)�� �������		����� ���������������������.��/����� ���/0���� � � �
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����+����11�� �������		����� ���������������������� �/. ��� ���/����� � � �
���*�2���!�
���� �������		����� ����������������������� /����� �*�� � � �
��D%*+%&'�%&1,)*+,6!+6,-�)**-+*�� �� ���������������������3���5(�� ��  �3( � � � �
��)%&+-&)&!-�)&/�,-7)%,G�� �� ����������������������3��((�� ���� 5� � � �
�����
������� ��������		����� �������������������������������*�� ���/� �� � � �
��7',)/%&'�)&/�)//%+%#&*�� �� ��������������������� (3�4� �� �(�(�5���� � � �
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���*�9
������������:����!������ �� �� �� � � �
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2. LINKS TO THE PROVINCIAL GROWTH DEVELOPMENT PLAN

IMPLEMENTING THE PGDP INTERVENTIONS

The Department has put plans in place for the implementation of interventions identified in the 

Provincial Growth Development Plan.

The Department has plans to use the EPWP Incentive Grant to Support enhanced implementation

of Extended Public Works Programme (EPWP) by co – ordinating the EPWP skills- development

projects for age 0 -4 year-olds and facilitating learnerships and skills development programs for

the 0 – 4 year old cohort through the EPWP Programme

Approximately 14000 under and unqualified teachers in the province will be afforded an opportunity

to upgrade their qualifications through learnerships in National Professional Diploma in Education

and post-graduate Education Certificates in support of the establishment of learnership, apprenticeship
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3. MANAGEMENT OF ASSETS

The Department will implement a strategy that will ensure accuracy, completeness and validity

of information in the management of all its assets at all levels.

4. CONDITIONAL GRANTS

The SIX Conditional Grants are Infrastructure, Technical High Schools Recap Grant, FET College

Sector Grant, National School Nutrition Programme and HIV/AIDS.
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5. PUBLIC ENTITIES

The organisation is classified as a Department not a public entity.

6. PUBLIC PRIVATE PARTNERSHIPS

The Department is in a process of implementing the Public Private Partnerships. The Department

n or both schools and related administrative support facilities, especially in rural areas. The

Department has identified the need to investigate the feasibility and affordability of different

procurement options which will provide the best technical, financial and legal solutions in

the delivery on the backlogs in the shortest time.

In 2012/13 financial year the Department appointed a Transactional Advisor to do an analysis

of costs relating to Brick and mortar: schools, classrooms, libraries, laboratories, school halls,

teacher accommodation (including family units). Extra-curricular Infrastructure: sports fields,

swimming pools, athletics tracks, netball courts, facilities for arts and culture etc

In this regard, PPPs have been identified as one of the solutions to eradicate the backlogs.

7. CONCLUSION

The Department has made significant strides in the past two years obtaining an unqualified audit

opinion for the non-financial information. Services with regards to strategic and operational

planning coupled with quarterly organisational reporting in all branches have improved, showing

appreciation by positive trends towards achieving the desired goals. There is however a real need

to consider the recommendation by AG for an electronic system that will manage performance

information. It is a point for urgent consideration now that even the MSP conducted by the

Information Technology Directorate provides a comprehensive ICT plan which has identified the

need for such a system. The functionality of such a system would take the Department to its

desired level of performance of real-time planning, reporting, reviewing and proposing desirable

interventions which can address the challenges closest to their place of occurrence.

Indicators of access, output and adequacy pursued and reports therefor have particularly

revealed a healthy education system that is increasingly opening access to education

opportunities for both young and old. The output at Grade 12 in the previous year shows a

contribution of 24% to national output achievements.

Education sub-sectors such as Early Childhood Development and Adult Basic Education and

Training have been identified as requiring accelerated growth if the 2014 MDG are to be

achieved.

There is a need for a shift towards more emphasis on improving quality and efficiency of the

system which would require the strengthening of systems, policies and procedures within the

system. The recommended electronic system which will be responding to section 133 of the

Constitution assisting the MEC report to Legislature as well as to other oversights at the click of

the button and inviting members of Legislature to peruse the plans and reports of the Department

as he proceeds with the report. It will also assist in addressing the requirements of PSR in

ensuring that the Head of Department performs his duties industriously.
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PART E : ANNUXURES

APPENDIX A

APPENDIX A: SUMMARY OF PROGRAMME PERFORMANCE MEASURES
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APPENDIX B: ACTION PLAN TO 2014 AND DELIVERY AGREEMENT
INDICATORS (NATIONAL)

The national Department of Basic Education will provide provinces with information on this section.

The provision of information on indicators 16.1. to 27.2 is dependent on the availability of findings

from a school monitoring survey that will be conducted by the Department of Basic Education.

The Department does not have a system in place to collect information on indicators 16.1 to 27.2

on an annual basis. The Department will update information on these indicators as information

becomes available.
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SCHOOLING 2025 IMPLEMENTED THROUGH ACTION PLAN 2014
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APPENDIX C: SUMMARY OF NATIONALLY DETERMINED 
PROGRAMME PERFORMNCE MEASURES

This appendix lists the National Programme Performance Measures as agreed upon between

the Department of Basic Education, Treasury and the KwaZulu-Natal Provincial Education

Department.
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APPENDIX D: INFORMATION TABLES RELEVANT FOR PLANNING
IN THE EDUCATION SECTOR

This section will not be subjected to auditing. It provides useful information for planning. It assists

planners with readily available information for reporting to the legislature, premier’s office and

other reporting requirements in the provinces.
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ANNEXURE E: DEFINITIONS FOR NON-CUSTOMISED INDICATORS

PROGRAMME 1 : NON-CUSTOMISED INDICATORS
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PROGRAMME 2 : NON-CUSTOMISED INDICATORS

PROGRAMME 3 : NON-CUSTOMISED INDICATORS
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PROGRAMME 3 : NON-CUSTOMISED INDICATORS
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PROGRAMME 4 : NON-CUSTOMISED INDICATORS

PROGRAMME 5 : NON-CUSTOMISED INDICATORS
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PROGRAMME 6 : NON-CUSTOMISED INDICATORS

PROGRAMME 7 : NON-CUSTOMISED INDICATORS

PROGRAMME 8 : NON-CUSTOMISED INDICATORS
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PROGRAMME 9 : NON-CUSTOMISED INDICATORS
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